
Lyndale Site Council 

Regular Meeting Minutes 

December 16, 2020 

Approved Minutes 

 

Meeting begins: 6:05pm 

In Attendance: Dara Anderson, Meghan O’Connor, Jessica Johnson, Charise Powell, Jessica 

Bowman, Scott Bordon, Suzanne van den Hoogenhof 

 

1. Welcome and Introductions 

a. Warm Welcome 

i. Roles & Responsibilities 

1. Facilitators: Meghan and Charise 

2. Notes and Attendance: Naomi Loges 

3. Timekeeper: Jessica Johnson 

4. Chat Moderator: Meghan and Charise 

5.  

2. Engaging Practices 

a. Approval of November minutes: 

Charise motioned to approve, Jess Bowman seconded.  Motion passes. 

b. Principal Updates 

Teachers and staff have been doing impressive work under distance learning 

conditions.  We still know there’s students whose needs we’re meeting.  Staff 

are having attendance meetings once a week.  Mr. Mohamed’s old position has 

been filled.  She will begin January 14 after new staff training.  Material pickup is 

tomorrow.  Construction still isn’t done but it’s close.   

c. Budget 

i. Timeline 

Jan 2021 staff and family surveys will be sent.  Action item: need to 

gather questions for family surveys.  February 12, 2021 Lyndale will 

receive the budget.  Site council will meet end of January.  Everyone 

wants survey results to come from as many families as possible.  There is 

only a small amount of money that is flexible.  Parents would like more 

specific parameters to know what is flexible in the budget and what our 

options are.  The staff surveys in the past were more concrete to 

prioritize positions or prep time, etc.   

Q: will budget decrease with decreased enrollment? 

A: Comp Ed and Title I funds may go up with an increase in FRL (free and 

reduced lunch) students. In all conversations with district staff, there 



hasn’t been discussion about big cuts yet. Meghan has asked for HR to 

come meet with Lyndale staff after the 1st of the year.   

Farhiya is hoping we can get math specialists for lower grades again.  

Dara seconds.  Support staff all got cut and classroom teachers need that 

support staff again, not adults teaching staff.   

Site council will revisit in January.  Feel free to email questions directly.   

 

Q: Can comp money be used for associate educators?   

A:  Pretty sure yes. Title I can also be used for AEs. 

 

ii. Family survey questions 

iii.  

d. MOA (Memorandum of Agreement) 

A modified distance learning schedule has started for Fridays.  Students will 

receive more individualized support, 1-1 time, and small groups.  Teachers have 

more time to prep and plan for student learning, communicate with families.   

e. CDD (Comprehensive District Design) 

High Five changes: Right now we have AM/PM high five.  We will have 2 full day 

next year with 20 students in each class.  It is exciting to have the full day option 

for parents.  High five money is a separate fund allocation.  The full day will 

generate .4 FTE for our specialist positions.  Waiting for confirmation about Mpls 

kids. 

   

Q: Can high five kids enroll in Minneapolis Kids summer care or school release 

days? 

A: Will need to check. 

 

Open House success:  There have been two open houses so far.  There will be 

four left in January.  Two will be in English and have translation.  One will be 

Spanish only, and one will be Somali only.  There have been teachers on the 

open house calls.  Lyndale staff have been able to communicate with prospective 

families through school messenger.  

 

Q: Is there data on how many requests there have been for Lyndale? 

A: Meghan will ask the principal at Kenny and others what they have for 

enrollment requests so far and see how Lyndale can get that data.   

 



Idea about welcoming new families from parent:  Is there a way to get current kids to make 

postcards to send to new families to welcome them?  Something that captures Lyndale’s 

welcoming feeling.  Parents could do it too.   

From teacher perspective: they could make it a seesaw assignment and then teachers could 

print it off at school.  John and Meghan could do the mailings and addresses and put 

personalized names on them.   

Q: The district had originally said schools might go back to hybrid learning February 1. Today 

the governor said schools could start back January 18 regardless of local cases.  How much time 

would teachers have to prepare? 

A:  Filters were delivered for all classrooms.  In an email to staff, the district said they are 

meeting with other districts Monday.  The district is still watching local Minneapolis case 

numbers and needs 29 consecutive days of case counts below a certain amount.  They will start 

preparing for classrooms to be ready for phase 4 of distance learning.  Engineers have prepared 

some other buildings.  Michelle Hartwell will also do a walkthrough as the union rep.  The 

general feeling is that the district will give more time and teachers won’t only have only a week 

to prepare for the switch.   

 

Q: In addition to physically preparing buildings, are there plans for extra support mentally for 

kids to ease everyone back in?   

A: Haven’t heard anything yet but that doesn’t mean they’re not thinking of it.  There will be 

another round of surveys for families and staff for when it is really concrete.  The last survey 

was wishy washy with combining categories that made the data hard to interpret.   

 

Q: Will there be a virtual tour of the new construction space/entryway? 

A: It hasn’t been done yet because there’s still a construction mess.  Movers packed things up 

and everything is all mixed up.   We will get a new carpet in the entryway that Sara Weingartner 

helped design. 

 

The Speaking Out Collective will start with 3rd graders in distance learning mode on Fridays 

during recess time.  It will start the 1st Friday after break and go through March 10.  Mr. 

Dickerson, Meghan, and Charise will help lead the google meets with the speaking out 

collective.   

 

3. Closing 

a. Upcoming Dates 

i. January 27th 

ii. February 24th 

b. Friendly Reminder 



i. Site Council members: Email Meghan and Charise prior to meeting if you 

would like something added to the agenda. 

 

Charise motions to close the meeting.  Jessica Johnson seconds.  The motion passes.  Meeting 

ends at 7:18pm. 

 

 

 

Respectfully submitted, 

Naomi Loges 

   


