
Lyndale Site Council 
Meeting Minutes 
March 24, 2021 

 
 

Meeting begins 6pm. 
 
In attendance: Meghan O’Connor, Naomi Loges, Jessica Johnson, Suzanne van den Hoogenhof, Dara 
Anderson, Jessica Bowman, Scott Bordon 
 
Roles & Responsibilities 
 Facilitators: Meghan and Jessica J 
 Notes and Attendance: Naomi 
 Timekeeper: Jessica J 
 Chat Moderator: Meghan 
 
Meeting norms: 
Remember the audience: If a new Lyndale family was present would they feel welcome? 
Assume positive intent 
Keep the focus on all students 
Use the chat for questions 
Mute your microphone so everyone can hear 
Start and end on time 
 
Approval of March 3, 2021 minutes: Suzanne motions to approve, Dara seconds.  Minutes are approved 
 
Principal updates: Carla Steinbach is filling in as a reserve administrator while assistant principal Charise 
Powell is on parental leave. 
 
Enrollment: Senior Officer Eric Moore and Associate Superintendent Ron Wagner 
Questions were sent in advance of the meeting. 

Boundary changes are very hard. MPS hasn’t had changes to boundaries in at least ten years. 
The CDD is attempting to focus on 3 areas: Integration (60% of students are FRL, 40% are not), reducing 
racially isolated schools (those with 86% or more students of color), and reducing high poverty schools 
(those with 80% FRL or more). The CDD will also decrease the number of schools with enrollment below 
300 students.  
 The district has had years of declining enrollment.  MPS has the building capacity for 50,000 
students but actually has 30,000 students. Even within Lyndale’s new boundary, Lyndale is capturing 
61% of market share. That means there are 450 students within the new boundary that could attend 
Lyndale that do not. When planning for enrollment you have to take into account the students that 
could come. Lyndale’s building capacity is 701 students. There are 17 schools that have fewer students 
than Lyndale. 
 As Lyndale has lost students there’s a perception that the district wants to close Lyndale. There’s 
been no conversation at the district about closing Lyndale. 
 One of the challenges with the CDD is balancing different interests. When a third Spanish 
immersion school was added at Green Central, Lyndale had a change in enrollment projections and 
boundary. The district is trying not to split neighborhoods. Green was a racially isolated school and no 



longer will be. Lyndale is projected to be 70% kids of color and 64% FRL, which mirrors the student 
population from 2017-2018.  There are 73 former Green Central families that are moving to Lyndale. 
 There were 93 out of area families that requested to stay at Lyndale next year. Out of those 93 
families, 26 were allowed to open enroll. The district average for out of area requests is 40% of 1st 
choice requests. Allowing too much out of area enrollment creates unstable staffing. If a school is over-
enrolled in one grade, schools end up using their compensatory revenue to buy up positions. That 
compensatory revenue is supposed to go toward interventions for students. There are also 
approximately 50 new families each year that do not participate in the registration process that show up 
later, and MPS must have room for them. Families that move into the area need to be able to attend 
their community school. Going forward there will be clear boundaries. 
 Lyndale will have a Somali pathway which will provide additional funding. At Lyndale 3 days a 
week there will be an option to pull out for 30 minutes of language and culture. There is also a Somali 
pathway at Sullivan, which is a magnet school with bussing.  
 
Q&A 
Q: Do we have a marketing department? 
A: We have a communication department and there’s been some investments in this new budget to 
better support engagement and communication and supporting the climate framework to make schools 
more welcoming. 
 
Q: Why is our school at 50% capacity, but neighboring schools are much higher? 
A: A building capacity has to do with the size of the building, but the student enrollment relates to 
staffing. A lot of under enrolled schools are also in north Minneapolis. Families are choosing charter 
schools. 50% of MPS schools don’t have access to any 5th grade music, and through the CDD and 
transportation savings we can shift that money into programming. Lyndale is receiving additional 
investments that hope will grow the capture rate. 
 
Q: My worry is that the district cannot sustain having so many schools with such low enrollment.  There 
are capital investments in Lyndale’s building, so people say don’t worry. There are other schools with 
even lower enrollment than Lyndale, so you say don’t worry. And you say to go out and encourage these 
families from charters.  How do we do that if we lose the teachers? How do we talk up our school when 
a lower enrollment is resulting in a loss of a specialist position and we’re going from 4 classes a grade to 
3? There are families who want to come, and if we had more families we could have more staff to 
attract even more families.  
A: Because we have 30,000 students and have room for 50,000, one option is to close buildings. That is 
brutal when that happens. North Minneapolis is still recovering from having schools taken out of 
communities. The school board has said it is a priority to grow enrollment and not close schools. Let’s 
invest in our schools having better and more access to things like music and stronger literacy. 
Minneapolis has one of the biggest performance gaps based on race. We have to improve. MPS keeps 
about 55% of our families of color compared to 80% of white families for market share. MPS is serving 
white families and has some of the highest achievement for white families nationally. Families of color 
are not satisfied, so they are choosing to go other places. What are our families of color saying they’re 
not getting? They’re saying honor our culture and we need more academic rigor. Lyndale has done a 
good job with academic growth but there’s still a growth and proficiency gap. We are a series of 
interconnected schools, so when you change a boundary, you need to look at the overall health of the 
district. An area of focus in the budget is supporting students through this transition with the new 1.0 
SEL teacher next year. 
 



Q: What is the plan for siblings that were split?  
A: You’re guaranteed to keep your family together if you attend your community school. There’s a 
sibling preference at magnet schools. The district cannot guarantee siblings stay together for out of area 
enrollment because the purpose of the CDD is to have strong community schools. 
 
Q: Lots of Somali families have open enrolled. Why weren’t they allowed to stay? 
A: There’s 15 families that are out of area that didn’t get to stay. There wasn’t an additional weight in 
the lottery process for Somali families. That’s challenging because now there’s the Somali pathway 
program, so it’s not perfect. Families can still go to Sullivan if they value the Somali program and keeping 
siblings together, and they will get a bus. Heritage High School is the pathway for Somali families if they 
want to continue with an integrated cultural focus. Sullivan’s program will be more integrated into daily 
experience, while Lyndale will have more of a pull out approach. 
 
Q: Why wasn’t there a transition plan for 4th or 5th graders? 
A: Those were the classes that were most in danger of maxing out the class size in each class. When you 
do a lot of transition points, it makes it hard to carry out the actual plan.  That’s what happened 10 years 
ago with the last plan. The equity portion wasn’t able to be carried out because there were so many 
exceptions that it didn’t end up looking anything like the original plan.  There is going to be an appeals 
process to help with trauma or anxiety for students to be able to stay if they suffer from extreme anxiety 
or trauma. If we transition students more slowly then we can’t deliver on promises. Only 17% of African 
American students have been reading at grade level for decades. We need to move away from “If you 
don’t like your school, we’ll bus you to a new one.” We can’t afford it anymore. 
 
Q: How was the lottery determined? Some families who live close by didn’t get in, while some who live 
farther (example: Hale neighborhood), did. 
A: There was a weight on legacy families—families who have been attending previously. 28% of out of 
area requests were allowed in because of staffing.  It was random and proximity to school wasn’t a 
factor.  Historically, 95% of white families got their first choice and were satisfied, while only 50% of 
families of color did.  They were then placed wherever there was room and it’s resulted in a low level of 
satisfaction for families of color. The lottery is by grade level. For next year’s 5th grade there were a lot 
of families that applied. So fewer families got in at grade 5 versus grade 1 because of space and class 
size targets. 
 
Q: It feels like Barton is being prioritized over Lyndale with 520 students at Barton and 349 at Lyndale. 
How were those enrollment numbers and boundaries determined? 
A: There is a very real history between the Lyndale and Barton communities. It will be challenging if you 
consider yourself a Lyndale family to go to Barton. There’s also the historical practice of busing students 
from Lyndale’s zone to Barton as a magnet. There is an opportunity to make the Barton community 
more inclusive and take the Lyndale values of social justicy and equity. Barton is going to be 50% 
students of color and they could use your advocacy and support. It’s an opportunity to have it not be the 
same. There’s also an opportunity for families to attend the new magnet at Jefferson if the Global 
Studies program aligns more with your values. Site councils at each school will have seats saved for 
members of the transition community.  
 
Meghan makes a motion to close the meeting. Suzanne seconds. 
Meeting adjourns at 7:04pm. 
 
Submitted by Naomi Loges 


