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Meeting begins: 6:01 pm 

In Attendance: Jessica Johnson, Meghan O’Connor, Dara Anderson, Scott Bordon, Jess Bowman, 

Suzanne van den Hoogenhof, Naomi Loges 

1.  Welcome and Introductions 

a. Warm Welcome 

i. Roles & Responsibilities 

1. Facilitators: Meghan and Jessica J 

2. Notes and Attendance: Naomi 

3. Timekeeper: Jessica J 

4. Chat Moderators: Meghan and Leann Walker 

2.  Engaging Practices 

a. Approval of January minutes—Meghan motions to approve, Suzanne seconds, January 

minutes are approved.   

b.  Principal update 

Assistant Principal Charise is on maternity leave until May. In-person and distance-

learning are going well.  Kids are learning new rules.  Lots of staff are fully vaccinated 

and many are getting their 2nd doses this week.  To date, there have not been any 

positive COVID-19 cases in the building.  Ms. Farrell is out on an extended leave.  Tara 

Finne is filling in to teach music.  She is a TOSA (teacher on special assignment) 

supporting music educators at the Davis Center.  Tuesdays and Wednesdays there is an 

additional social worker on site. 

c.  Budget—what are our values?  How do we best support our students both academically 

and social-emotionally?  How do we welcome our incoming families? 

 

Staff members names will not be shared out of respect for confidentiality.  These 

decisions have been very hard.  MPS has lost 1200-2000 students district wide.  Next 

year will see a decline in about 150 students from 502 to 349.  349 students are the 

families that have selected Lyndale, Lyndale is their assigned school, and the amount 

the district has allowed to open enroll.  We made a lot of recruitment efforts and that 

work isn’t done yet.  There will be a reduction in classroom teachers from 21 to 16.  We 

were only funded for 14, but bought up two additional positions.  For every teacher 

there is a 0.2 specialist position.  With a decline in enrollment there is a decline in 

specialists by 1.2 positions.   Each child will still have art, music, media and gym. 

Kindergarten—3 teachers, 72 students 

1st grade—2 teachers, 48 students 

2nd grade—3 teachers, 65 students 



3rd grade—3 teachers, 57 students 

4th grade—2.3 teachers, 62 students 

5th grade—2 teachers, 45 students 

 

Predictable staffing from the district requires: 

• 40 hour Secretary 

• Health Office Assistant bell to bell (32.5 hours) 

• 0.5 Differentiation Specialist 

• Associate Educators (5 school-wide, 30 hours each) 

• 0.8 Social Worker (0.6 school-wide, 0.2 city-wide ASD) 

• $100 set aside per student 

There is an increase in compensatory and Title I dollars by almost $200,000 for next 

year, giving the flexibility to create some new positions.  There are current Lyndale staff 

qualified to fill many of these new roles. 

New Positions/Programs 

• High Five Classroom (1.0 teachers, 30 hour AE) 

• Somali Heritage Teacher 
Ann Sullivan and Lyndale are going to be Somali heritage sites that will feed into 
Anderson & South.  They will teach language and heritage to this new 
generation of Somali students.  There is a similar role at Hmong Heritage 
Academy.  More information is due to be communicated to Meghan next week. 

• K-2 Math/Literacy Teacher 
This position will co-plan with teachers and look for interventions to support the 
youngest learners for which the pandemic and distance learning has been the 
hardest.  We have the funds in Title 1/compensatory to buy up the other 0.5 of 
the position.   

• Social Emotional Learning Lead Teacher (SEL) 
A few other schools have this role—Jefferson, Bancroft and Justice Page.  This 
position will teach professional development and model SEL lessons using the 
AMAZE curriculum, Second Step curriculum, and Responsive Classroom.  They 
can teach students in small social skills groups and provide instruction to 
parents/families.   

• Associate Educator-Spanish Speaking, 30 hours 
Next year Lyndale will have three times the number of families whose home 

language is Spanish.  To support a welcoming environment for them, we need to 

have another AE to help families.  When they are not working with families, 

they can work with students.   

• Reading Core—2 positions, comes at no cost to us. 

• 5th Grade Instrumental Music  

All 5th graders will be given the opportunity to participate in instrumental music.  

This is district funded.  Lyndale bought up the other portion of the position so 

that we can continue to provide instrumental music to 4th graders. 

 



Reductions 

• 5 Classroom Teachers (4 new open positions listed previously) 

• 1.2 Specialist Teachers 

• Reduction in Social Worker 

• Office Clerk 

• Reading Partners 
 

Q&A 
 
Q: If someone tries to open enroll and there is no room because of these caps will they have no chance 
to get in?  
A: Placement will know that we have already bought up two extra teachers.  Will have to ask them to 
clarify. 
 
Q: Parents were told in prior years that if we dropped below 500 students then we could not fund an AP.  
Has that changed? 
A: Assistant Principal resourcing decisions are made by the associate superintendent.  It is not based on 

any formula, but on the needs and demographics of the student population.  Some schools have lost 

their APs for next year, but Associate Superintendent Wagner confirmed our AP position.  That is not 

money that could be reassigned anywhere else.  It comes from a different budget.  Special Ed, High-5 

and ELL teachers are also funded from different budgets.   

Q: Are these new positions district funded? 
A: It is a mixture.  Right now we don’t have enough students to justify buying up another classroom 
teacher.  It is also not sustainable year to year.   
 
Q: If more families want to come, what happens? 
A: There is always a timeframe over the summer where adjustments are made.   
 
Q: Why are there different class numbers (e.g., 3 kindergarten classrooms and only 2 1st grade 
classrooms)? 
A: The goal is to have even numbers going through as much as possible.  Would like to be 3 in each 
grade.   
 
Q: Will the new K-2 math/literacy teacher position work directly with students?  
A:  Reading core will work 1:1 with students. As this is a new role a lot is yet to be decided, but it would 
be preferable to have them working directly with students as much as possible.   
 
Q: Will there be any math corps?  
A: Not sure 
 
Q: Do you know if all families who chose to open enroll into Lyndale were allowed to? Or did the district 
limit open enrollment? 
A: Don’t know but will ask. 
 
Q: Does having the heritage site afford the opportunity for transportation for students who are enrolled 
in that?   
A: This site designation is all very new.  We don’t know yet.   



Q: When looking at numbers for first and fourth grades, it looks like there might be enough students to 
need another teacher. 
A: Just because we buy up a teacher position does not mean the district will allow us to fill them.  By 
moving teachers around to these new positions, it allows us to retain the talent of our current teachers.  
If it turns out we do need additional classroom teachers then that adjustment can come from the 
district. 
 
Q: Were new Green Central families invited to this meeting? 
A: They were not, but they did receive the survey about the budget.   
 
Q: How involved were teachers in the budget planning?  
A: Teachers were given a couple different surveys.  The instructional leadership team (ILT) has been 
instrumental in helping with the budget.  ILT consists of 1 teacher from each grade level and 1 specialist.  
They have met numerous times.  There has been two staff-wide meetings.   
 
Q: How are custodians and lunchroom staff funded?   
A: They are all funded centrally.  We have not heard that there is anything changing with those 
positions. 
 
Q: There has been some enrollment declined due to students wanting to be in person and going to 
private schools, etc.  Will students return next year, or is the assumption that they left and they won’t 
be coming back?  Is there an effort to try to get those students to return? 
A: There were several incoming kindergarten families that decided to wait a year.  A handful enrolled in 
the suburbs.  We did not lose a lot at Lyndale due to those reasons.  We were down about 25 students, 
and a lot of those were the kindergarten families.  Some families are starting to return now that MPS is 
offering in-person learning. 
 
Q: Thinking of the long-term, there is no way the district can keep supporting 50% full schools.  How can 
we make sure Lyndale is not going to close?   
A: We can focus on what is within our control.  We know that many families, especially families of color,  
leave the district because they don’t feel welcome or safe at their schools.  What is within our control is 
to be welcoming to every family coming in the door.  Having another Spanish speaking associate 
educator is part of that goal.  Word of mouth matters too.  There is a lot we can do as a community. 
 

3. Closing 

Suzanne motions to end the meeting, Jessica J seconds.  

Meeting is adjourned at 7:24pm 

 

 


