
Lyndale Site Council 

Regular Meeting Minutes 

Wednesday, October 28, 2020 

Approved Minutes 

 

Meeting called to order at 6:02pm 

In Attendance: Jessica Bowman, Jessica Johnson, Charise Powell, Dara Anderson, Scott 

Bordon, Suzanne van den Hoogenhof, Meghan O’Connor, Naomi Loges, Sonia Ronning 

 

The State of the School presentation can be found on the Lyndale Website at: 

https://lyndale.mpls.k12.mn.us/school_improvement_plan 

 

1. Welcome and Introductions 

a. Warm Welcome 

i. Roles & Responsibilities 

1. Facilitators: Meghan and Charise 

2. Notes and Attendance: Naomi 

3. Timekeeper: Jessica Johnson 

4. Chat Moderator: Meghan and Charise 

 

2. Engaging Practices 

a. Principal Updates (15 minutes) 

The new entrance construction is almost done. The display case is still being 

finished. Student materials can be picked up from the 34th street entrance. John and 

Meghan are there every day. Lyndale is also a polling site. No staff will be in the 

building because of the polling site.   

Yesterday at the MPS School Board Committee of the Whole meeting, proposed bell 

times were discussed. The new proposed bell time for Lyndale is a 8:25am start and 

2:55pm dismissal.  Bell times will be voted on at the November 10 school board 

meeting.  Nothing was voted on yesterday.   

Text messages and robocalls about phase 3 of distance learning went out. Phase 3 is 

for PreK-12 students for whom distance learning is most challenging and is at the 

biggest disadvantage: special education, some English Language Learners, 

potentially others that distance learning is not working.  Principal Meghan clarifies 

that distance learning isn’t working great for the majority of students and families, 

but this is for kids that are really struggling.  As a school, Lyndale is trying to identify 

who those students are and the logistics around that.  It is optional for staff and 

families, so they are seeing who is able and willing to return to in-person. It would 

include transportation and happen sometime during the second quarter.  Phase 4 

would include PreK-5th grade, and the earliest start would be February 1 when the 

https://lyndale.mpls.k12.mn.us/school_improvement_plan


third quarter starts.  All of this depends on Minneapolis and Hennepin COVID-19 

metrics. Meghan walked building with transportation, culinary, and engineers.  

Phase 4 might look like AB days. There will be grab and go breakfast in classrooms, 

all meals will likely be free the rest of the year.  They have stickers for flow of traffic, 

stairwells will be up/down.  The engineers have to go through and reduce number of 

stalls (single use bathrooms).  All drinking fountains will be off.  Again, no family has 

to go back. There will continue to be distance learning options. Schools have lots of 

masks, teachers will get face shields, hand sanitizer stations, plexi-glass in the office.  

There will continue to be updates at next site council and PTO meetings as those 

dates get closer.   

Mohamed Ahmed is retiring after 25 years.  Something will be planned to celebrate 

him. 

b. State of the School Presentation (25-30 minutes) 

The State of the School Presentation provides the status of the school for Title I 

information, as well as what our goals are for the school year. Reading partners 

will start in the coming weeks. Our other community partner is Kim Masters 

through Watercourse counseling.  Bridges no longer exists, but a group of people 

who were connected to the group are working with a new company. 

 

Strengths of Lyndale are family and community involvement, Multi-Tiered 

Systems of Support (MTSS), and Social and Emotional Learning (SEL). 

Challenges for Lyndale are addressing the needs of diverse learners, digging 

deeper into the opportunity gap, and special education and equity.  

 

The school improvement plan (SIP) sets goals and identifies the strategies or 

activities to help us reach those goals. In the past there’s been a whole-school 

goal, but this year goals will be by grade level because they use different 

diagnostic tools.  The last couple weeks each grade level team did data dives 

with the principals and Erik Simpkins, the MTSS specialist at Lyndale.  

Equity and engagement is a whole-school goal.  The Instructional Leadership 

Team (ILT) and equity and engagement team helped form and identify strategies 

for teachers to use over the next six weeks to focus on cognitive engagement, 

not behavioral engagement.  For example, how many in each class aren’t 

engaging in distance learning, and how can that be increased. Parents can always 

reach out to teachers. Everyone is trying to find that balance between is this 

enough work or not enough?  This is a living document that can be changed and 

reevaluated.  Student progress is measured through assessments.  FAST is grades 



K and 1. Lexia is grades 2-5. ELL students take ACCESS testing (speaking, writing, 

listening, and reading). Third through fifth grades take the MCA. 

 

Question:  There is a new law that requires schools to identify students that have 

trouble decoding.  Is there anything from these assessments that tell us if 

students have trouble decoding text?   

Answer: F&P (Fountas and Pinnell) assessments could be, but teachers have 

been told not to give F&P during distance learning.  Teachers are still trying to 

come up with some sort of tool/diagnostic that can be used in place of F&P and 

identify students that are having trouble decoding for dyslexia.  Decodable 

words are one of the FAST assessments (Formative Assessment Systems for 

Teachers) given in winter in Kindergarten.  It would be more of a guide to help 

teachers.  LLI (Langauge Literacy Intervention) also has decoding skills in there. 

 

Question: 50% of kindergarten kids are not meeting reading in the district, so 

seems like they’re not meeting the core instruction in the first place, not that 

they necessarily need an intervention if that many kids are failing.   

Answer: Kids aren’t pulled out for interventions during core instruction.  For 

kindergarten, it’s a 1:1 assessment, not on the computer.   

 

Question: Is there a difference between if a kid uses Lexia for 20 minutes a day 

or a different amount?   

Answer: Lexia helps give teachers a bunch of information about which skills are 

where.  Twenty minutes a day gives a good gauge on what skills students need.   

 

Question:  Concerns about additional screen-time. 

Answer: It is important to prioritize the teachers teaching, versus getting 

minutes in.  Maybe that’s what a kid gets assigned for that day if they’re really 

behind.  Everyone really wants kids to be off screens by 3pm.  Same with 

Dreambox.   

 

Student progress will be shared during parent teacher conferences, and through 

quarterly report cards.  Families should reach out anytime they have a concern. 

Title I is a federal program that provides money to schools and supports our 

School Improvement Plan (SIP). For the 2020-2021 school year, Lyndale received 

$169,570, which makes up 3.5% of the budget. It helps pay for staff positions, 

including the student success specialist, and associate educators. 



Received $169,570, makes up 3.5% of budget for 2020-2021.  Schoolwide title I 

program, required to use funds to improve academic achievement of all students 

and engage families in that process.  Family involvement is TBD because of 

distance learning.  All of the ways in the past that we had we can’t do because of 

COVID so thinking about what this will look like.   

 

Question: How will the CDD affect Title I funding? 

Answer: Title I funding is predicted to increase, contingent on who exactly 

enrolls and would affect our compensatory budget. We could have an increase in 

Title I funding based on who enrolls.  Predicted to increase and would affect our 

compensatory budget.  Each family needs to complete the Application for 

Educational Benefits form by December 1 (actual deadline is December 15).   

 

Question: Is there a time line for when to use Title I funding? 

Answer: It has to be used a little before the end of the school year, generally by 

sometime in May. 

 

Question: Are there signs for parents to look for to identify learning disabilities in 

their children? 

Answer: Meghan will have Isadora the school psychologist send something out 

to parents  

 

Question about equity in the core curriculum: 

Answer: MPS is using AMAZE for professional development. AMAZE curriculum is 

a whole series of books.  How do we talk to kids about race, gender identity, and 

stereotype?  It gives some guidance for how to do it not just, “talk to kids about 

race….” District staff will be supporting teachers/principals more on core 

curriculum.  It’s a process.  Any new curriculum goes through a review process.   

Benchmark is the literacy curriculum.  It has some components of social studies 

and science to balance out fiction and non-fiction.  It’s not meant to replace the 

actual social studies and science curriculums.  If something comes home that 

doesn’t feel right, please let teachers/principal know. Lyndale has a 

predominately white staff, so they’re looking at it from that lens, and may not 

always catch it and need to be told. The curriculum is a tool.  What the teachers 

have to do is teach the state standards.  Example: 5th grade doesn’t use 2nd unit 

and supplements with Esperanza Rising.  4th grade does the same and uses 

Teaching Tolerance instead for one curriculum.  Also Lyndale has 8 teachers 

participating in the Frontlines of Justice Workshop this school year.   



 

Question:  Open enrollment dates have been posted.  Do we have a plan to get 

the word out families yet?   

Answer: Within the next two weeks each child should get a letter.  It will go 

through the steps of open enrollment.  Meghan will get the word out in her 

weekly letter and maybe even a robocall.  The district is having a virtual event on 

December 5—that’s district run.  Schools will have virtual open houses by 

January 30— Lyndale principals think that’s too late.  They would like to have a 

video and try to get some kids on the video.  All the grade level teams are 

putting something together so families can see sort of like a curriculum night.  

Principals will get a list of students of who is going where and can call families. 

Talked with Green principal and he is going to invite Barton and Lyndale 

administration to join him with families.  February 7 is the deadline for school 

requests.  Mark Fischer and Sten Severson offered to help with video/sound. 

 

Ends 7:30pm 

 

 

 

Respectfully submitted, 

Naomi Loges, secretary 


