
PTO Committee Leads Meeting, September 9 
 
Attendees: Naomi Loges, Sten Severson, Bekha Gertcher, Cliff Zawasky, Mark Waller, Steve 
McHenry, Suzanne van den Hoogenhof, Giselle Restepo, Elizabeth Glidden, Carrie Seib, Andy 
Arsham 
 
Naomi starts the meeting at 7.05pm. We know this ZOOM meeting is not as fun as a backyard 
pizza party. 
 
Distance learning support - Money: 
Suzanne - distance learning support for teachers: 
High 5: $125 
K-2: $500 per grade level 
3-5: $400 per grade level 
Special ed team: $125 for the 1.0FTE teachers, $65 for the 0.5FTE 
ELL: $200 for the team 
 
More Money: 
Mark became signer on the bank account (with TruStone) and is moving everyone over to an 
accountancy software (from google sheets and drive where we currently host information). 
Mark had a phone call with the treasurer of Seward on how to set up paypal for business 
account for PTO. Just needs to call TruStone to link account. Idea is to pay vendors directly, or 
funds paid to us, eg for spirit wear. We will still accept written checks. Also need to keep in mind 
Mr Hadley and orders/’donations’ for band/orchestra. 
Carrie and Mark are discussing some things that might need to change on the PTO website. 
The PTO also needs to remind teachers to use their $100 reimbursement. 
PTO has ~$60K, so keeping that in mind as we work on the overall budget. 
Suzanne will write checks for reimbursement, and Mark will be doing all the reconciling. 
 
Bookfair: 
Online book fair October 1-14, possibly later a drive-by book fair. We have to apply for a permit 
from the district so Naomi is working with John to see if we can get one. Otherwise another 
online fair.  
 
Read-a-Thon: 
Nicole might not be able to co-chair again, so we are looking for another person or two to work 
with Brigitte on how to do read a thon virtually. 
 
Konstella: 
Elleni is leading the Konstella effort, we are not very successful with having parents sign up. Ask 
for all parents to start (seed) a conversation so that parents are aware Konstella exists and can 
be very useful. 
 



New website: 
New design has been launched, hopefully some communication will come out from the school 
that it was launched. Work in progress, Carrie works on this and Sten will help. There are some 
empty pages and the PTO pages need some work. Redirects (eg GiveMN) work differently so 
Carrie is working with Kim Becker on how to keep using that. Biggest rule is that we can’t link to 
sites with advertising.  
This is Carrie’s last year so we really need to figure out with the school what the correct 
communication lines are. Also need to find someone who can take over for Carrie. There is a 
conversation at the school to see if someone in house can take it over instead of relying on a 
volunteer. 
 
Email team: 
Sten leads the email team, which also includes Anitra. We need maybe one more person, but 
not more because then you don’t do it enough and forget how to do it. Also thinking about how 
to  
 
Tours: 
Bekha is taking over from Sarah Kajander, but of course the building is closed. Maybe doing a 
video tour, but is not high priority. Maybe a teacher with a kid at the school, a panel, a more 
formal prospective parent coffee but earlier in the year. Sandkamp is probably ready to go too. 
Can we create a video a la read-a-thon because letting people know about Lyndale is pretty 
important this year. 
Is there a direct mail kinda thing we can do, like last year, and calling people, to new families. 
 
Garden/Spirit Wear: 
Steve, Sten and Harvey went over to the garden in the rain to harvest a lot of stuff. We can’t 
give it to culinary and wellness right now and so we might need to set up a table. Farm will be 
weatherized for winter. 
Can we do some things outside with distance learning? 
Steve reached out to vendor who did spirit wear in the past to see if he can do it again. Not 
heard back yet, might wait until spring. Thinking if we can do a special distance learning design. 
What about doing Lyndale masks? Slippers, pajamas? 
 
Fundraising: 
Fundraising needs to tie in to the overall budget so we’re kinda in a limbo this year. We need to 
know what we’ll do and how much we can expect to fundraise in these crazy times. 
 
Teacher appreciation: 
Would like suggestions; mailing was a success. 
 
First PTO meeting: 
How do we make sure new parents feel welcome. And how do we let them know. Can Meghan 
notify parents? Breakout rooms in zooms? 



 
CDD discussion: 
There are a few teachers who met with School Board Director Caprini about the huge drop in 
enrollment (down 130 students). What does it mean for budget, teachers. Down 2-3 classrooms, 
no assistant principal, other staff cuts. What can we do? Teachers think more change can 
happen if parents push back. Last year the PTO’s stance was to not have an opinion. How do 
we balance what’s good for the district with what’s good for Lyndale.  
There are a group of parents who are actively working on communication with the board to 
show the detrimental effects of CDD on Lyndale. Question of whether PTO is involved in this. 
 


